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EDC Minutes

Economic Development Commission
The County Commissioners of Kent County

400 High Street

Chestertown, MD 21620
October 5, 2016
Board Members Present:  Dan MacLeod, Cindy Genther, Kate Gray, Jim Luff, Bob Ampula, Aaron Bramble and Shreyas Suresh
Board Members Absent:   Bob Jacob
Also in Attendance:  Scott Boone, Director, Information Technology; Shelley Heller, County Administrator; Mark Wagner, CEO, Jennifer LaFluer, Marketing, and Judy Cooper, Director of Sales
At 3:00 p.m. the meeting convened.  Mr. Luff called the meeting to order.  Mr. Luff requested a motion to approve the minutes from the September 7, 2016 meeting.  On motion by Mr. Ampula and seconded by Ms. Genther the Commission unanimously approved the regular session minutes from the September 7, 2016 meeting.  
Mr. Luff requested a motion to approve the minutes from the September 7, 2016 closed session meeting.  On motion by Ms. Gray and seconded by Mr. MacLeod the Commission unanimously approved the closed session minutes from the September 7, 2016 meeting.
Mr. Boone gave the Commission an update on the fiber project.  Mr. Boone shared that all mapping done as part of the fiber project is being turned over to the county and will be available for additional projects through our planning office.  There will be110 miles mapped as a result of the fiber-optic broadband backbone.   Mr. Boone shared the rack cards, pens, and USB drives loaded with economic development information, being used to promote the project.  The two webpages created to allow the public access to up-to-date progress of the project were also shared.  Information Technology is utilizing social media to drive people to the website.  Mr. Ampula asked what is in the Think Big store front.  Mr. Wagner shared what the plans are for the showroom located on 903 Washington Avenue.  Think Big will be live in the store front by the end of the month.  Think Big is planning a grand opening sometime in November.  
Ms. Williams shared that she has been reaching out and sharing opportunities to take part in shaping the County’s future.  Mary Ford submitted an interest form to serve on the Economic Development Commission.  Ms. Ford is a Kent County resident and currently a Chesapeake College student.  Ms. Gray shared that she had spoken to Ms. Ford and Ms. Ford was very enthusiastic about potential involvement.  Mr. Ampula shared that it would be beneficial to have a Kent County youth on the Commission.  On motion by Mr. Ampula and seconded by Mr. Bramble, the Commission unanimously agreed to recommend the appointment of Ms. Ford to the Commission as a non-voting student member.  Ms. Williams will submit the recommendation to the Commissioners’ office.
Ms. Williams gave a departmental update.  The Washington College intern began employment on Monday, October 3rd, and will work on Mondays from 9 a.m. to noon, and Tuesday and Thursday from 8 a.m. to 3 p.m.  The intern began by working on entering data and creating social media posts.  Ms. Williams shared that a meeting has been scheduled with the Maryland Energy Administration, Chesapeake Utilities, and the employers in and around Chestertown to continue the conversations about the possibility of bringing natural gas to the County in the future.  The meeting will be held at the Stepne Station Conference Center on Thursday, October 6, 2016 at 1 p.m.  Chesapeake College has a new Vice President of Academic Affairs, and they would like to meet with the county employers to get a better understanding of workforce needs in order to align training programs.  Ms. Williams shared there was a regional meeting with economic development directors and the Upper Shore Regional Council and the Mid-Shore Regional Council, Rural Economic Development Session scheduled December 1, 2016.  Ms. Williams advised the Commission that a Commerce Zone tax credit would require legislative action.  The plan is to submit legislation during the 2017 session.  Ms. Gray shared that the State advised tax incentive financing cannot be offered in an enterprise zone, even if a choice is offered.
Ms. Williams asked the Commission members how they wanted revisions submitted for input on the Comprehensive Plan.  Ms. Gray suggested Ms. Williams draft the suggested revisions and submit to the Commission for review.  Mr. Short asked if this was the appropriate time to request Chesapeake Landing and the Massey area in the northern end of the county be designated as a priority funding area.  Ms. Genther shared a concern with missing information on infrastructure build out for any future development in the Comprehensive Plan and the Economic Development Plan.

The Economic Development Plan was discussed and what data should be utilized.  Ms. Williams shared her concern that 2012 data was not recent enough to properly plan for the future and suggested utilizing the 2016 data extracted from the Economic Modeling Specialists International (Emsi) Developer software.  Ms. Williams shared that Maryland Agricultural and Resource-Based Industry Development Corporation MARBIDCO is working on an economic impact report for agriculture.  The report will be available early in 2017 and will be segmented on the county level.  Mr. MacLeod will create a google doc and share for suggested edits to be discussed at the November meeting.  
 There being no further business, a motion was made by Mr. Ampula, seconded by Ms. Gray, and carried unanimously to adjourn the meeting at 4:32 p.m.  The Commission agreed to meet again on Wednesday, November 2, 2016, at 3:00 p.m. in the Commissioners’ Hearing Room.
Respectfully Submitted,
Jamie L. Williams

Coordinator

