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AGENDA

Board Meeting
September 15", 2022
10:00am -11:30 am

10:00 Board Business
e Welcome
e Approve Minutes
e Introduce new Board Members

10:20 Survey & Fiscal Year 2024 Planning
e Preparing for November Board and Guiding Coalition mtg

9:45-10:30 am Fiscal Year2023 Programs
e Summary of Youth Led Program Design Process
e Update on Healthy Families Home Visiting
e Presentation by Minary’s Dream Alliance on Minary’s Dream
Academy After School Program at Kent County Middle School

Next Board and Guiding Coalition Meeting: Thursday November 17th

PROUDLY SERVING THE COMMUNITY OF Kent County
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