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FY 2020 - FY 2022
Community Plan

Vision: Equal access,
shared assets, full
opportunity.

Mission: Harnessing our
collective strengths to
connect and lift vulnerable
Kent County youth and
families.

Board Business

9:00 Approve Minutes (January 31%, March 14", February 5t

Kent County Local Management Board

AGENDA
May 16" 2019

Priorities:

Focus on youth and families
impacted by
intergenerational poverty

Systematically enhance
collaboration among
organizations and agencies

Strengthen System of Care
and increase awareness and
access to services

Successfully attract new
dollars from inside and
outside the County

9:10 NOFA — final scores, negotiation meeting

9:25 Next steps for Community Plan Implementation
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Results:
Children are successful in
school

Youth have opportunities for
employment or career
readiness

Families are safe and
economically stable

9:40 Schedule Board Development Committee meeting to update By-Laws and review

Board Member candidates

10:00 Adjourn



