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CRU Task Force 
AGENDA 

 

Thursday, November 12, 2020, at 4 PM 
 
 

I. Welcome and Roll Call – Planning Commission Chair Elizabeth H. Morris 
 

II. Approval of Summary for the Task Force Meeting on October 15, 2020 
 

III. Expressions of Value regarding Kent County (see Worksheet on page 2) 
 

Al Nickerson 
Bill Norris 
Bill Sutton 
Brian Greenwood 
Buck Nickerson 
Chikki Shajwani  
Cindy Genther 
Doug Megargee 

Elizabeth H. Morris 
F. Joseph Hickman 
James E.  Saunders 
Jim Rich 
Kim Kohl 
P. Thomas Mason 
Pat Langenfelder 
Sam Shoge 

 
IV. OLD BUSINESS 

 
A. Maryland Open Meetings Act 
B. Schedule for Future Meetings 
C. Officers / Roundtable Meetings  
D. In-Person Meetings Component  
E. Posting, Agenda, Summary Minutes – Postcards to Residents Discussion 
F. Revised Process Schedule and Future Topics for Meetings (tabled 10/15) 

 
 
BREAK – 15 minutes 
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V. NEW BUSINESS 
 

A. Developing a Mission Statement – facilitated discussion with the DPHZ Team 
 
A mission statement is a concise statement of the general values and 
principles that will guide the committee or program. It defines the broad 
purpose that the program aims to achieve. It helps the committee select 
strategies and projects that stay within the original intent of the program. 
 

B. Discussion of Benchmarks for Task Force (2020 Diagnostic Report, page 4) 
 

VI. Public Comments 
 

VII. Task Force Comments 
 

 

 
Worksheet for Expressions of Value 

 

1.  What do you value most about living, working, and recreating in Kent County? 

 

 

2.  What do you see as the guiding principle for Kent County and its zoning code? 

 

 

3.  Are there specific zoning issues to be taken into consideration for the future?  

 

 

4. As envisioned by the County’s 2018 Comprehensive Plan, how can Kent County 
move forward economically while maintaining its strong preservation ethic? 

  

https://www.kentcounty.com/images/pdf/planning/newzone/Diagnostic_Report_May_2020.pdf
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COVID-19 Special Announcement Regarding Meeting Attendance 
 

In response to the State of Emergency, the following options are 
provided for public participation in the initial Task Force meeting. 

 
Members of the public may call in with comments, 

when the Chair opens the floor for comments. 
 

To participate via Microsoft Teams: 
1. Call 1-872-239-8359 
2. Enter Conference ID: 625 943 677# 

 
To participate via the Kent County 
Conference Bridge phone service: 
1. Call 410-810-2213 
2. Enter PIN number 55266 when prompted. 

 
Please mute your phone / computer / or other electronic device until 

the Chair opens the floor in order to invite the public’s comments. 
 

The Task Force meeting is livestreamed on the County’s website at: 
https://www.kentcounty.com/commissioners/meeting-live-video 

 
To submit comments in advance of the meeting, please email your 
comments to compzone@kentgov.org or mail your comments to: 

 
Bill Mackey, AICP, Director 
Department of Planning, 

Housing, and Zoning 
400 High Street, Suite 130 
Chestertown, MD 21620 

 
Please allow time for USPS delivery, if corresponding by post. 

 
Thank you for your participation! 

https://www.kentcounty.com/commissioners/meeting-live-video
mailto:compzone@kentgov.org

